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Global Focus Strategy  

Investment Letter | July 2024 

 

Dear fellow investors, colleagues and friends,  

I hope you are having a productive and healthy 2024. It feels like only yesterday that we were modelling 
COVID-19 scenarios, with 2025 being the year that we expected a return to some semblance of 
normality. Now 2025 is on the horizon and the world feels in a very different place. Time and tide wait 
for no man.1 Against this backdrop, the Global Focus strategy delivered a 14.9% net of fees2 return 
year to date (through 30 June), relative to its benchmark MSCI World Index’s return of 11.8%. More 
importantly, as we head towards the Global Focus strategy’s seventh anniversary in September, the 
annualised inception-to-date absolute return net of fees is 14.8% which is in line with our +15% base 
case internal rate of return (IRR) long-term underwriting target.  

Six months is an incredibly short period of time in the life of our companies and hopefully also in our 
ownership of them. Nevertheless, we have seen a continuation of the trends that we discussed in our 
2023 Annual Review in 2024. Global Focus investors have benefitted from the ongoing resurgence of 
our aerospace and live entertainment investments, companies that were in the eye of the COVID-19 
storm only a few years ago. Human beings place great value on physical interaction and experiences. 
In addition to robust demand, General Electric (GE)3, Safran and Woodward have also benefitted from 
ongoing production issues at the airframers Boeing and Airbus, as well as disruption at their main 
narrow-body competitor Pratt and Whitney. This has contributed to the installed base of legacy CFM56 
engines being flown harder. Harder-working engines mean more high-margin aftermarket revenue.  

After much badgering from us and other investors, CTS Eventim held its first results call on 26 March. 
Concerns about a post-COVID-19 rebound hangover in live entertainment are not materialising, with 
the company pointing to moderate growth in 2024 which translates to 5%–15% in the CTS Eventim 
lexicon. Longer term, we see increasing evidence that CTS Eventim’s lucrative ticketing business (77% 
2023 profits4) will be able to grow revenue at a higher rate than before the pandemic (8% versus 5%) 
due to a combination of higher volume and higher prices. In addition, the recently announced 
acquisition of See Tickets gives CTS Eventim increased access to the USA at a time when major 
competitor, LiveNation, is facing regulatory scrutiny over suspected market power abuses. We have 
added to our position in CTS Eventim twice so far in 2024, including in February after a drawdown 
review, where we felt that the aforementioned investor fears were overblown.   

 
 

 
1 Attributed to Geoffrey Chaucer.  
2 Net of fees composite performance returns are calculated by adjusting performance returns by the highest fee share class 
of the Brown Advisory Global Focus Fund, 1%, applied on a monthly basis. Actual fees in client accounts may be lower 
based on assets under management and other factors. Net of fees performance returns for actual accounts may therefore 
differ from the returns shown above. 
3 From April 2024 our investment in GE is through GE Aerospace. 
4 Source: company reports. 
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Cumulative Performance Summary: Growth of $10,000 

Global Focus Composite net of fees vs MSCI World Index net return  
from 1 September 2017 to 30 June 2024 

Annualised Performance Summary 
Global Focus Composite vs MSCI World Index net return (%)  

from 1 September 2017 to 30 June 2024  
 
 

 
 
 

Source: FactSet, as of 30 June 2024. Net of fees performance returns are calculated by adjusting the gross of fees 
performance return by the highest fee (1%) for the institutional strategy, applied on a monthly basis. Actual fees may be 
lower based on assets under management and other factors. Net of fees performance returns for actual accounts may 

therefore differ from the returns shown above. 
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Global Focus: Current Investments 
As of 30 June 2024 

 
 
 

 SECURITY MARKET POSITION MARKET 
STRUCTURE 

DATE 
INVESTED 

PORTFOLIO 
WEIGHT  

(%) 

YTD 2024 
TOTAL 

RETURN 
(%)* 

1 MICROSOFT CORPORATION Enterprise software leader 
and cloud follower 

Monopoly and 
oligopoly 1-Sept-2017 14.1 19.2 

2 LONDON STOCK EXCHANGE 
GROUP PLC 

Financial market 
infrastructure leader 

Duopoly and 
Oligopoly 27-Jan-2023 10.0 1.2 

3 DEUTSCHE BOERSE AG Exchange and custody 
leader 

Monopoly and 
duopoly 1-Sept-2017 9.5 0.8 

4 GENERAL ELECTRIC  Aircraft engine market 
leader  Duopoly 29-June-2023 8.1 56.5 

5 AUTODESK, INC. Vertical AEC CAD 
software leader Duopoly 22-March-2018 7.9 1.2 

6 RENTOKIL INITIAL PLC Pest control leader Oligopoly 20-Feb-2022 7.7 4.8 

7 CTS EVENTIM AG & CO.  European ticketing leader Monopoly 1-Sept-2017 7.3 22.9 

8 SAFRAN S.A. Narrow-body engine 
market leader Duopoly 1-Sept-2017 7.1 21.1 

9 INTUIT INC. Financial software leader Monopoly and 
oligopoly 4-March-2022 7.0 5.5 

10 WOLTERS KLUWER NV Niche publishing leader Duopoly and 
oligopoly 2-March-2018 6.8 16.7 

11 ALPHABET INC. CLASS C Digital search leader Monopoly 1-Sept-2017 6.7 30.2 

12 VISA INC. CLASS A Global payment network 
leader Duopoly 1-Sept-2017 6.1 1.1 

13 CASH & EQUIVALENTS -- -- -- 2.0 -- 

 

Source: FactSet. Data as of 30 June 2024. Information shown is based on a representative Global Focus account and 
provided as Supplemental Information. 

 
*Total returns shown above for the period 31/12/2023 to 30/06/2024 of companies held within a strategy portfolio may 

differ based on factors that include, but are not limited to, the timing of purchases and sales of a security, the reinvestment 
of dividends and Brown Advisory fees and expenses. Total returns shown assume reinvestment of dividends. Total returns 
are in U.S. dollars. The General Electric return includes the transition to GE Aerospace and excludes the distribution of GE 

Vernova. 
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In the first six months of 2024, none of Global Focus’ companies posted negative absolute returns in 
dollar terms, however the main areas of relative weakness were architecture, engineering and 
construction (AEC) industry software specialist Autodesk and our financial infrastructure companies. 
Autodesk shares have underperformed year-to-date after the company delayed the filing of its 2024 
annual report. In late May, the company’s audit committee updated investors that no restatements of 
the accounts were necessary. The confusion stemmed from the migration of enterprise customers 
from multiyear contracts that are paid upfront to contracts that are paid annually. We have engaged 
with Autodesk on this topic, and despite the resolution of this issue, delayed filing of annual reports 
shouldn’t happen at a $53 billion company that provides mission-critical tools to the AEC industry. 
Although it is tempting to find reason in equity market madness, there was nothing specific to warrant 
the relative weakness in either Deutsche Boerse or London Stock Exchange Group (LSEG) shares – both 
of which are effectively flat in dollar terms year-to-date. We have had numerous meetings with 
business leaders from both Deutsche Boerse and LSEG recently and we feel that the net present values 
of both companies continue to compound at attractive rates. Growing net present values and flat 
equity prices should, in theory, result in latent alpha for Global Focus investors. It was a similar story 
at our payments network company Visa, whose shares were also effectively flat year-to-date to the 
end of June, after a U.S. judge blocked Visa and Mastercard’s settlement with U.S. merchants. Our base 
case is that there will be minimal impact.  

Following the disposals of Woodward and GE Vernova, the GE spin-off, Global Focus currently invests 
in twelve companies. We have not bought any new companies so far in 2024 and will touch on both 
sales shortly. We have no ability to predict when moments of inefficiency will present themselves, but, 
like the crocodile on the riverbank, we must be prepared. The team have done an incredible job of 
populating our ready-to-buy list with a selection of dominant business models that we believe will 
benefit our partners as and when we see +15% base case five-year IRRs emerge. 

GE Vernova  

On 2 April 2024, we received shares in GE’s power business GE Vernova. The spin-off completed the 
GE corporate metamorphosis that began in 2018. Our investment case for GE centres on owning one 
of the highest-quality industrial assets in the world – GE Aerospace. Indeed, we only became interested 
in investing in the combined entity when it became clear that the spin-off of the power assets was 
happening. Not wanting to look a gift horse in the mouth, we conducted extensive research on GE 
Vernova earlier this year. This included attending the company’s inaugural investor day in March and 
multiple discussions with customers, competitors and the management team. Although there are 
some attractions to the company’s main economic engine – the Power unit, which has a services-
orientated business model – we reached the conclusion that GE Vernova doesn’t possess the 
characteristics that we require for Global Focus investors. In our opinion, the company isn’t a dominant 
business model and has limited competitive advantages over peers. This conclusion was evidenced by 
their ongoing loss of global market share in the power market.5 At a high level, GE Vernova’s products 
refine inputs into electricity – a commodity. Their customers, largely regulated utilities, exploit the 
limited product differentiation between the various players through bargaining power by encouraging 
price competition which is reflected in low margins and returns on capital in the industry. This 
behaviour has been most acute in GE Vernova’s wind business which, despite being consolidated, 
operates in one of the worst industrial end markets with a largely original equipment business model. 
Although we believe there is significant return improvement potential at an independent GE Vernova, 

 
5 Source: McCoy. As of December 2023, representing the most recent available data. 
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as well as considering that the upside is being understated by management, we also couldn’t see the 
+15% base case five-year IRR that we require for Global Focus investors. Accordingly, we sold the GE 
Vernova shares that we received as part of the spin-off in early April and our sole exposure to Thomas 
Edison’s legacy is through GE Aerospace. 

Woodward  

In late June, we completed the sale of one of the original Global Focus investments: Woodward. The 
company makes control systems for aerospace and industrial applications. Woodward’s products are 
mission-critical and frequently sole-sourced which gives the company monopoly-esque positions on 
platforms with long life cycles. This attractive business model is underscored by pricing power which 
is most recently evidenced by the company raising prices by 8% in the latest period.6  Despite the 
turbulence of the COVID-19 pandemic and ensuing supply chain-related ramp-up issues, the core of 
our Woodward investment thesis remains intact: the company’s commercial aircraft business is set to 
benefit from a significant aftermarket harvest period, due to content wins, as the global fleet of the 
latest generation of narrow-body aircraft engines are overhauled. Elsewhere, the company has 
benefited from a boom in demand for natural gas truck engines in China which has resulted in 
supernormal profitability at their industrial business unit that we view as unsustainable. Following 
numerous reductions in position size, we sold our remaining Woodward shares (2.5% position) at the 
end of June due to IRR decay. Following share price strength, Woodward’s base case 5-year IRR 
declined into the mid-single digits and significant upside required an extreme bull case scenario that 
we felt was unrealistic on our estimates. By mathematical coincidence, Woodward’s shares have 
compounded at a 15% annual rate from the time of our initial investment and the equity has tripled 
from our March 2020 COVID-19 drawdown review. Our sale of Woodward was entirely due to IRR 
decay, with no deterioration in business model quality. Indeed, the relatively new management team 
have done an admirable job in reducing complexity at Woodward to expand margins. Accordingly, the 
company moves onto the Global Focus subs bench – our ready-to-buy list. Although it is never easy 
selling attractive assets, we need to remind ourselves and our partners that our mission is to generate 
outstanding investment returns by seeking dominant business models that we think have the potential 
to double their equity values over five years and triple them over eight years7. 

The Human Pin Cushion  

Compounding is one of the most powerful forces in the universe – small, dogged changes that drive 
bigger outcomes over time. The power of compounding is pervasive – it drives our understanding of 
topics, our relationships and our companies’ cash flows. Every now and then it is possible to reflect on 
a topic that results in a moment of clarity from deep mental fog. Earlier this year, I attended a 
conference in the U.S. and found myself sitting in a room with at least 100 other investors listening to 
the CEO of a certain U.S. company talk about the business he runs. The audience was hanging on the 
CEO’s every word with the majority8  hammering away on their keyboards to record any useful titbits 
of information. The CEO was in full marketing mode and the majority of the discussion was focused on 
expiring information, the opposite of long-term knowledge. As this performance continued, the penny 

 
6 Third quarter 2024. Source: Company reports.  
7 +15% base case 5-year IRRs.  
8 Including myself at various points! 
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dropped for me. Remembering that statistically, the majority of investment managers underperform9 
their chosen benchmarks over time, I began asking myself: What on earth are most of the investors in 
this room doing that I am doing? Conversely: What am I doing that they are not doing?10 Most people 
working in investment management know the dirty secret of our industry, that the majority of 
professional investors underperform. Sitting in that presentation looking at 60 of the 100 or so faces 
that were statistically going to fail to create value for their investors really got me thinking.  

Having reflected on this for a while, one realisation is that codifying investment edge is incredibly hard. 
The whole Global Focus approach is based on time-based arbitrage and the idea that equity markets 
are inefficient over short time periods. Aggressively adding to our travel and live entertainment 
investments in the COVID-19 pandemic is a recent example of where taking a longer-term view than 
most investors has materially benefitted our partners. One temptation is to go on a hunger strike 
against expiring information. Unfortunately, like panning for gold, useful nuggets of long-term 
knowledge can be sifted out of the corporate pantomime of investor conferences and quarterly results 
updates. Working with a team of skilled investors equipped with tools that facilitate long-sighted 
thinking is a huge advantage in leveraging time-based arbitrage. In addition, working at a partnership 
platform such as Brown Advisory reinforces this further.11 

Digging into Global Focus, in our opinion, only looking for 10–15 companies provides numerous 
advantages – we can afford to be highly selective and focus on a handful of dominant businesses that 
we feel have significant return potential. Statistically, adding more companies to a portfolio has a 
marginal diminishing benefit 12  on risk reduction and forces the investor to compromise. In my 
experience, this compromise is expressed in settling for second best in a combination of business 
quality, understanding or return potential. The median number of investments in the Global Large-Cap 
Core Equity peer group on the eVestment database is 5713 – the obvious question is: How many of 
these 57 companies are, in the cold light of day, compromises14? Perhaps 10–30 of the 57 provide 
some form of warm blanket against perceived benchmark risk. As we have mentioned before, 
leveraging return on time spent (ROTS) is one of the greatest challenges in maximising returns on our 
investors’ capital15. In the U.K., in 2024, there are 254 working days. So, theoretically working in the 
U.K. and owning 57 companies would mean that an investor would only have 4.5 days to spend on 
each company a year, assuming that it’s the only use of their time. This is vastly different from the 21 
days that can be allocated to one person looking at 12 companies, as is the case with those we own in 
Global Focus.  

 

 
9 Source: S&P Global and eVestment. According to data from S&P Global in the U.S. the majority of investment managers 
underperform their benchmarks over a 15-year period in all categories. Data from eVestment shows a similar pattern in the 
Global Large-Cap Core Equity peer group.   
10  I realise the difficulty of answering this question – it’s nearly impossible to answer precisely without knowing the 
approaches of every investor in that room. 
11 We discuss this topic extensively in our alignment memo (link).  
12 Source: Joel Greenblatt, You Can Be a Stock Market Genius: Uncover the Secret Hiding Places of Stock Market Profits.  
13 Source: eVestment, as of 31 December 2023.  
14  57 companies are almost identical to the 56 that Charlie Munger cites in his critique of the investment management 
industry in his 1994 USC talk. ‘How many of you have 56 brilliant insights in which you have equal confidence? Raise your 
hands, please. How many of you have two or three insights that you have some confidence in? I rest my case.’ Source: Poor 
Charlie’s Almanack.  
15 ROTS = ROIC.  

https://info.brownadvisory.com/Brown_Advisory_Global_Focus_Alignment_in_the_Sand.pdf
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ROTS: Annual Working Days per Companies Owned

 

Source: Brown Advisory calculations. Hypothetical illustration.  

Back in the 1990s my father managed to hustle himself into a large group lunch in London with the 
chairman and CEO of Berkshire Hathaway, Warren Buffett. In the hallway outside the meeting room, 
Thomson Senior managed to put one question to the Sage of Omaha: ‘Mr Buffett, what is your 
definition of risk?’ ‘Not knowing what you are doing,’ Buffett replied in his usual pithy way. Although 
concentration doesn’t bring insight or better decision-making, the associated lack of compromise and 
superior focus through leveraging ROTS should at least give you an advantage in being selective and 
spending more time thinking about and studying your investments – surely the first step in attempting 
to know what you are doing.  

Owning a handful of companies that you know well isn’t a guarantee of lasting investment edge. 
Concentrated investing can be risky if downside isn’t as important a consideration as upside. 
Everything we do is to try to get the odds working for our partners – that includes reducing risk as well 
as maximising return. This mission drives the three requirements that any Global Focus investment 
needs: a dominant business model, return improvement and a mid-teens or better base case five-year 
IRR at inception. This framework wasn’t dreamt up just from reading investment books and thinking 
about financial theory but from real-world experience. After leaving university, I was lucky enough to 
have a 13-year apprenticeship16 at a large investment management firm, where I was given a huge 
amount of responsibility. This included the ability to allocate capital in my early twenties. The results 
were mixed: some success but more lessons. Many of these different investments didn’t work out so 
well.  

I invested in: 

• Companies with no economic moats. 
• Companies with no competitive advantages. 
• Companies exposed to technological obsolescence17.  
• Companies with no pricing power that were hostages to inflation. 

 
16 A real-world investment MBA! 
17 In my experience, the ‘last man standing’ investment thesis doesn’t work so well – look out for crumbling castles.  
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• Companies that signed fixed-price contracts with dominant customers. 
• Companies where I was lied to by the management team. 
• Companies where I18 didn’t really understand how they made money.  
• Companies that manipulated their financial statements.  
• Companies that were optically cheap on asset value, but the economic value of their assets 

was illusory.  
• Companies with too much leverage19.  
• Companies that were attractive on a sum-of-the parts basis20.  

Some notable examples include: 

• A prime defence contractor that had signed fixed price contracts on complex programs.  
• A volume automaker with razor thin margins and limited competitive advantages.  
• A property services provider that had been built by acquisition and overstated its profits.  
• An auto-part maker, with a handful of customers, on the deflationary hamster wheel.  
• A universal bank that was attractive on a sum-of-the-parts basis – unfortunately some of the 

parts had negative value.  
• A recorded music retailer, mainly compact discs (CDs), during the digital music transition. 

The list goes on. For any investor with a modicum of humility and a desire to learn, the arrows in our 
backs are our greatest assets. There is a well-known saying: ‘Experience is what you get when you 
didn’t get what you wanted.’21 It certainly felt like that at the time, and phrases such as ‘character-
building stuff,’ ‘it’s good for your education as an investor’ and ‘many lessons learned’ were scant 
consolation for investment failure. Looking back, I wouldn’t have wanted it any other way – I received 
some invaluable tuition during my apprenticeship and the subsequent nine years I have spent at Brown 
Advisory. Coming back to the U.S. conference early in the year, I am sure I wasn’t the only investor 
sitting in that room to have experienced a litany of investing mistakes, but I might22 have been one of 
a minority of walking pin cushions who had participated in the full monty of quality investing sins and 
codified those learnings into a philosophy for a 10- to 15-company, long-duration strategy. Maybe the 
nuance to the aforementioned saying should be: ‘Experience is what you get when you didn’t get what 
you wanted at that time’ – the real value is wearing the arrows in your back with pride and 
compounding that experience over time through self-reflection. Of course, none of this guarantees 
investment success but, hopefully, the combination of multiple arrows in the back, a highly selective 
strategy that builds on that experience, repeatable processes that evolve23 and an outstanding team 
of energised investors can all be compounded to get the odds working in the favour of our partners.   

 
18 And most investors! 
19 Public LBOs were a la mode 2002–2008. 
20 A good reminder that more fiction has been written with Microsoft Excel than Microsoft Word.  
21 Source: Randy Pausch.  
22 There are numerous psychological pitfalls in thinking you are unique – not unlike the Lake Wobegon effect, where the 
residents in Garrison’s Keillor’s fictional town all thought they were above average – a statistical impossibility. There is a subtle 
difference between being in a minority and being unique though. Owning 10-15 investments probably puts Global Focus in 
the minority of global strategies when ranked by concentration. According to data from eVestment, <3% of Global Large Cap 
strategies have 20 or fewer holdings, as of 31 December 2023.  
23 Both investment selection and capital allocation – crucially, these processes need to be repeatable but also continually 
optimised.  



Source: FactSet. Past performance is not indicative of future results. Performance reflects the Brown Advisory Global Focus Composite, managed by 
Brown Advisory Institutional. Brown Advisory Institutional is a GIPS compliant firm and is a division of Brown Advisory LLC. Portfolio level information is 
based on a Brown Advisory Global Focus representative account and is provided as Supplemental Information. Please see the end of this letter for 
important disclosures and a GIPS Report. The information provided in this material is not intended to be and should not be considered to be a 
recommendation or suggestion to engage in or refrain from a particular course of action or to make or hold a particular investment or pursue a particular 
investment strategy, including whether or not to buy, sell, or hold any of the securities mentioned. It should not be assumed that investments in such 
securities have been or will be profitable. To the extent specific securities are mentioned, they have been selected by the author on an objective basis to 
illustrate views expressed in the commentary and do not represent all of the securities purchased, sold or recommended for advisory clients.  
 

Many thanks for reading this ad hoc letter, and please feel free to get in touch 
(globalfocus@brownadvisory.com) if you’d like to discuss arrows in the back, human pin cushions or 
anything else. We look forward to updating you further on the progress of Global Focus on its seventh 
anniversary in September.  

Best,  

Bertie Thomson 

 

 

 

Bertie Thomson, CFA 
Portfolio Manager 

Mick Dillon, CFA 
Portfolio Manager 

mailto:globalfocus@brownadvisory.com


 
 

Disclosures    

Past performance may not be a reliable guide to future performance and investors may not 
get back the amount invested. All investments involve risk. The value of the investment and 
the income from it will vary. There is no guarantee that the initial investment will be returned. 
If you are a private investor you should not act or rely on this document and should consult 
with your financial adviser. 

The views expressed are those of the author and Brown Advisory as of the date referenced and are subject to change at any 
time based on market or other conditions. These views are not intended to be and should not be relied upon as investment 
advice and are not intended to be a forecast of future events or a guarantee of future results. The information provided in 
this material is not intended to be and should not be considered to be a recommendation or suggestion to engage in or 
refrain from a particular course of action or to make or hold a particular investment or pursue a particular investment strategy, 
including whether or not to buy, sell, or hold any of the securities mentioned. It should not be assumed that investments in 
such securities have been or will be profitable. To the extent specific securities are mentioned, they have been selected by 
the author on an objective basis to illustrate views expressed in the commentary and do not represent all of the securities 
purchased, sold or recommended for advisory clients. The information contained herein has been prepared from sources 
believed reliable but is not guaranteed by us as to its timeliness or accuracy, and is not a complete summary or statement of 
all available data. This piece is intended solely for our clients and prospective clients, is for informational purposes only, and 
is not individually tailored for or directed to any particular client or prospective client. 

All financial statistics and ratios are calculated using information from FactSet as of the report date unless otherwise noted. 
FactSet® is a registered trademark of FactSet Research Systems, Inc. The Global Industry Classification Standard (GICS) was 
developed by and is the exclusive property of MSCI and Standard & Poor’s. “Global Industry Classification Standard (GICS), 
“GICS” and “GICS Direct” are service marks of Standard & Poor’s and MSCI. “GICS” is a trademark of MSCI and Standard & 
Poor’s. Any other trademarks or service marks are property of their respective owners. 

The MSCI World Index is a broad global equity index that represents large and mid-cap equity performance across all 23 
developed markets countries. It covers approximately 85% of the free float-adjusted market capitalization in each country. 
All MSCI indexes and products are trademarks and service marks of MSCI or its subsidiaries.  

An investor cannot invest directly into an index. 

The eVestment Global Large-Cap Core Equity universe represents actively managed Global, ACWI, or Global ex-Japan Equity 
products that primarily invest in a mixture of growth and value large capitalization stocks. Common benchmarks for this 
universe include the MSCI ACWI and MSCI World. The minimum criteria necessary for inclusion in an eVestment universe are 
1) minimum of one year of performance history, and 2) updated portfolio characteristics for the product. All products meeting 
the criteria are evaluated for inclusion. Managers voluntarily populate performance data into the database for inclusion, and 
the number of managers in each period consists only of managers that provided that data point and were in the universe for 
that entire period.   

The internal rate of return (IRR) is a measure of an investment’s rate of return. The internal rate of return is a discount rate 
that makes the net present value (NPV) of all cash flows from a particular project equal to zero. It is also called the discounted 
cash flow rate of return. 

Free cash flow represents the cash a company generates after cash outflows to support operations and maintain its capital 
assets. Unlike earnings or net income, free cash flow is a measure of profitability that excludes the non-cash expenses of the 
income statement and includes spending on equipment and assets as well as changes in working capital.  

A drawdown is a peak-to-trough decline during a specific period for an investment, trading account, or fund.  

ROIC is a measure of determining a company’s financial performance. ROIC = NOPAT / IC. NOPAT = EBIT + Amortization of 
acquired intangibles -Cash tax paid. IC = Total Debt + Total Equity + Total unfunded pension liabilities -Excess Cash. 

 

  



 
 

Global Focus Composite 

Year 

Composite 
Total Gross 
Returns (%) 

Composite 
Total Net 
Returns (%) 

Bench-
mark 
Returns 
(%) 

Composite  
3-Yr 
Annualized 
Standard 
Deviation 
(%) 

Benchmark 
3-Yr 
Annualized 
Standard 
Deviation 
(%) 

Portfolios in 
Composite 
at End of 
Year 

Composite 
Dispersion 
(%) 

Composite 
Assets  
($USD 
Millions)* 

GIPS Firm 
Assets  
($USD 
Millions)* 

2023 36.0 34.7 23.8 18.7 16.7 Five or 
fewer N/A 187 81,325 

2022 -16.5 -17.4 -18.1 22.5 20.4 Five or 
fewer N/A 114 58,575 

2021 7.7 7.0 21.8 19.3 17.1 Five or 
fewer N/A 59 79,715 

2020 27.0 25.8 15.9 19.6 18.3 Five or 
fewer N/A 32 59,683 

2019 42.7 41.4 27.7 N/A N/A Five or 
fewer N/A 12 42.426 

2018 3.4 2.3 -8.7 N/A N/A Five or 
fewer N/A 4 30,529 

YTD 
2017** 3.7 3.4 7.9 N/A N/A Five or 

fewer N/A 2 33,155 

 

**Return is for period September 1, 2017 through December 31, 2017 

Brown Advisory Institutional claims compliance with the Global Investment Performance Standards (GIPS®) and has prepared and 
presented this report in compliance with the GIPS standards. Brown Advisory Institutional has been independently verified for the 
periods from January 1, 1993 through December 31, 2023. The Verification reports are available upon request. A firm that claims 
compliance with the GIPS standards must establish policies and procedures for complying with all the applicable requirements of 
the GIPS standards. Verification provides assurance on whether the firm's policies and procedures related to composite and pooled 
fund maintenance, as well as the calculation, presentation, and distribution of performance, have been designed in compliance 
with the GIPS standards and have been implemented on a firm-wide basis. Verification does not provide assurance on the accuracy 
of any specific performance report. GIPS® is a registered trademark of CFA Institute. CFA Institute does not endorse or promote this 
organization, nor does it warrant the accuracy or quality of the content contained herein. 

1. *For the purpose of complying with the GIPS standards, the firm is defined as Brown Advisory Institutional, the 
Institutional and Balanced Institutional asset management divisions of Brown Advisory. As of July 1, 2016, the firm was 
redefined to exclude the Brown Advisory Private Client division, due to an evolution of the three distinct business lines. 

2. The Global Focus Composite (the Composite) includes all discretionary portfolios invested in the Global Focus Strategy. 
The Global Focus Strategy seeks to invest in a small number of quality franchises the manager believes have the ability to 
materially improve their cash flows over the long-term. In choosing securities, the strategy seeks to invest in companies 
with one or more of the following characteristics: an entrenched competitive position, durable economic moats, and/or is 
priced at a discount to intrinsic value due to investor misconceptions. The minimum account market value required for 
inclusion in the Composite is $500,000. 

3. Sustainable investment considerations are one of multiple informational inputs into the investment process, alongside 
data on traditional financial factors, and so are not the sole driver of decision-making. Sustainable investment analysis 
may not be performed for every holding in the strategy. Sustainable investment considerations that are material will vary 
by investment style, sector/industry, market trends and client objectives. The Global Focus Strategy (“Strategy”) seeks to 
identify companies that it believes may be desirable based on our analysis of sustainable investment related risks and 
opportunities, but investors may differ in their views. As a result, the Strategy may invest in companies that do not reflect 
the beliefs and values of any particular investor. The Strategy may also invest in companies that would otherwise be 
excluded from other strategies that focus on sustainable investment risks. Security selection will be impacted by the 
combined focus on sustainable investment research assessments and fundamental research assessments including the 
return forecasts. The Strategy incorporates data from third parties in its research process but does not make investment 
decisions based on third-party data alone.  

4. The Composite creation date is June 1, 2020. The Composite inception date is September 1, 2017. 
5. The benchmark is the MSCI World Net Index rebalanced quarterly. The MSCI World Net Index captures large and mid cap 

representation across Developed Markets (DM) countries. The Index covers approximately 85% of the free float-adjusted 
market capitalization in each country. All MSCI indexes and products are trademarks and service marks of MSCI or its 
subsidiaries. An investor cannot invest directly into an index. Benchmark returns are not covered by the report of the 
independent verifiers.  

6. As of September 1, 2022, the Composite benchmark was changed from the FTSE All-World Developed Index to the MSCI 
World Net Index. The change was applied retroactively from the Composite inception date. The Advisor determined that 
MSCI indices are more widely used for global products, and thereby provide more relevant data to shareholders and 
prospects as well as comparisons to competitors. 

7. The composite dispersion presented is an equal-weighted standard deviation of portfolio gross returns calculated for the 
accounts in the Composite for the entire calendar year period. The composite dispersion is not applicable (N/A) for 
periods where there were five or fewer accounts in the Composite for the entire period.  



 
 

8. Gross-of-fees performance returns are presented before management fees but after all trading commissions, and gross 
of foreign withholding taxes (if applicable). Net-of-fees performance returns are calculated by adjusting the gross-of-fees 
performance return by the highest fee for the institutional strategy, applied on a monthly basis. Certain accounts in the 
Composite pay asset-based custody fees that include commissions. For these accounts, gross returns are also net of 
custody fees. Other expenses can reduce returns to investors. The standard management fee schedule is as follows: 
1.00% on all assets with a minimum account size of $50 million. Further information regarding investment advisory fees is 
described in Part 2A of the firm’s Form ADV. Actual fees paid by accounts in the Composite may differ from the current fee 
schedule. 

9. Effective July 1, 2023, the firm transitioned from using actual account fees in the calculation of net performance returns 
to applying the highest fee for the institutional strategy as outlined in Part 2A of the firm’s Form ADV. The net performance 
track record was revised back to Composite inception. 

10. The three-year annualized ex-post standard deviation measures the variability of the Composite (using gross returns) and 
the benchmark for the 36-month period ended on December 31. The 3 year annualized standard deviation is not 
presented as of December 31, 2017, December 31, 2018 and December 31, 2019 because 36 month returns for the 
Composite were not available (N/A).   

11. Valuations and performance returns are computed and stated in U.S. Dollars. All returns reflect the reinvestment of 
income and other earnings.  

12. A complete list of composite descriptions and broad distribution and limited distribution pooled funds is available upon 
request. Policies for valuing investments, calculating performance, and preparing GIPS Reports are available upon 
request. 

13. Past performance does not indicate future results.   
14. This piece is provided for informational purposes only and should not be construed as a research report, a 

recommendation or suggestion to engage in  
15. or refrain from a particular course of action or to make or hold a particular investment or pursue a particular investment 

strategy, including whether or not to buy, sell or hold any of the securities mentioned, including any mutual fund managed 
by Brown Advisory.    

16. The following exhibit reflects the management fees, performance fees, and total expense ratios of the Brown Advisory 
Global Focus Onshore Fund, L.P. and Brown Advisory Global Focus Offshore Fund, LTD, which are included in the 
Composite, as of the most recent fiscal year end (December 31, 2023): 
 

BROWN ADVISORY GLOBAL FOCUS 
ONSHORE FUND, L.P. Management Fee Incentive Allocation Expense Cap Total Expense Ratio to Avg Net Assets 

Unrestricted Restricted 
Series A 1.00% 0.00% 0.25% N/A N/A 
Series B 0.60% 10.00% 0.25% N/A N/A 
Series C 0.30% 20.00% 0.25% N/A N/A 
Series F 0.50% 0.00% 0.25% 0.74% N/A 
Series Z 0.00% 0.00% 0.25% 0.23% 0.38% 

BROWN ADVISORY GLOBAL FOCUS 
OFFSHORE FUND, LTD. Management Fee Incentive Allocation Expense Cap Total Expense Ratio to Avg Net Assets 

Unrestricted Restricted 
Class A 1.00% 0.00% 0.25% 1.03% N/A 
Class B 0.60% 10.00% 0.25% N/A N/A 
Class C 0.30% 20.00% 0.25% N/A N/A 
Class Z 0.00% 0.00% 0.25% 0.22% 0.25% 
Class F 0.50% 0.00% 0.25% 0.73% 0.76% 

Class FD 0.50% 0.00% 0.15% N/A N/A 
Class FD£ 0.50% 0.00% 0.15% 0.22% N/A 

 

 


