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Investment Letter | September 2023 
 
 
Dear fellow investors, colleagues and friends,  
 
The Razor’s Edge  
 
Before we started inves�ng in this strategy six years ago,1 we toyed with calling it the ‘Occam Fund’. 
The reference was to Occam’s Razor which is the idea that the best solu�on to a problem is usually the 
one with the fewest number of assump�ons. We remain true to this ambi�on today by employing the 
same condensed approach that focuses on dominant business models trading on mid-teens or beter 
base case 5-year internal rates of return (IRRs). We feel that this modus operandi, in Occam-esque 
fashion, avoids extensive compound probabili�es by limi�ng the number of assump�ons we have to 
make on forces such as compe��on, macro factors, capital alloca�on, accoun�ng and returns. A global 
pandemic, mul�ple monetary policy volte-faces, a land war in Europe, a U.S. banking crisis and 
genera�ve AI becoming mainstream – quite a lot has happened in the last six years and nearly all of it 
was unexpected. Against this backdrop, Global Focus has delivered a 13.6% absolute annualised net 
return rela�ve to its benchmark MSCI World Index return of 9.1% since incep�on. Cumula�vely this 
equates to 114.8% and perhaps most importantly the annualised six-year net return of 13.6% is broadly 
in line with our long-term objec�ve of delivering a mid-teens or beter five-year base case IRR for our 
investors.  
 
Occam’s reduc�onist approach also extends to our capital alloca�on framework – we have stayed true 
to our concentrated approach of only holding 10-15 investments at any one �me. Over the past six 
years we have added seven new investments2 to the original 10 companies and sold four to leave 13 
currently. The result being that we have invested in only 17 companies in Global Focus’s life so far. In 
our experience, dominant business models with mid-teens or beter five-year base case IRRs don't 
grow on trees. According to data provided by the behavioural consultant we work with, our team of 
intellectually curious investors has helped deliver a >80% hit rate since incep�on and we have added 
addi�onal value through capital alloca�on. Inves�ng is a team sport and we are blessed to work with 
some of the best. We are now 60% of the way through our first 10-year minimum investment �me 
horizon, and although our investment selec�on and capital alloca�on processes are delivering, we can 
always get beter. We will con�nue to ques�on and refine everything we do3 by exposing our investors 
to a small number of assump�ons at both the company and strategy levels. It is easy to forget that the 
greater the number of the same probabili�es, that are mul�plied together, the lower the likelihood of 
a specific outcome. Accordingly, we view extended compound probabili�es, that come with 
diversifica�on, as major impediments to long-term compounding4. Hopefully 14th-century Franciscan 
friar William of Ockham, who famously wrote ‘more things should not be used than are necessary5’ 
and is credited with inven�ng Occam’s Razor, would approve. Like Ockham, we hope that a dogged 
focus on a small number of assump�ons can con�nue to deliver for our investors.  

 
1 Incep�on date: 1st September 2017. 
2 Including two within the first seven months. 
3 Our annual offsite is the key event where we ask ourselves how we can get beter – this year it is being held in 
Maryland on 26th September 2023.   
4 This reality is frequently forgoten in an industry that views diversifica�on as risk reduc�on and thrives on 
intellectual one-upmanship.  
5 William of Ockham, Source: Encyclopedia Britannica.  
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Cumula�ve Performance Summary: Growth of $10,000 
Global Focus Composite net of fees vs MSCI World Index net return  

from 1st September 2017 to 31st August 2023  
 

 
 
 

Annualised Performance Summary 
Global Focus Composite vs MSCI World Index net return (%)  

from 1st September 2017 to 31st August 2023  
 
 

 
 
 
Source: Factset as of 31st August 2023.  
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Global Focus: Current Investments 
As of 31st August 2023 

 

 SECURITY MARKET POSITION MARKET 
STRUCTURE 

DATE 
INVESTED 

% 
PORTFOLIO 

1 MICROSOFT 
CORPORATION 

Enterprise software leader and 
cloud follower 

Monopoly and 
oligopoly 1-Sept-2017 13.0 

2 DEUTSCHE BOERSE AG Exchange and custody leader Monopoly and 
duopoly 1-Sept-2017 9.2 

3 INTUIT INC. Financial software leader Monopoly and 
oligopoly 4-March-2022 8.3 

4 VISA INC. CLASS A Global payment network leader Duopoly 1-Sept-2017 8.1 

5 LONDON STOCK 
EXCHANGE GROUP PLC 

Financial market infrastructure 
leader 

Duopoly and 
Oligopoly 27-Jan-2023 8.1 

6 RENTOKIL INITIAL PLC Pest control leader Oligopoly 20-Feb-2022 8.0 

7 ALPHABET INC. CLASS C Digital search leader Monopoly 1-Sept-2017 7.7 

8 GENERAL ELECTRIC 
COMPANY  Aircraft engine market leader Duopoly 29-June-2023 7.4 

9 CTS EVENTIM AG & CO.  European ticketing leader Monopoly 1-Sept-2017 6.5 

10 AUTODESK, INC. Vertical AEC CAD software leader Duopoly 22-March-2018 6.4 

11 SAFRAN S.A. Narrow-body engine market leader Duopoly 1-Sept-2017 6.0 

12 WOLTERS KLUWER NV Niche publishing leader Duopoly and 
oligopoly 2-March-2018 5.8 

13 WOODWARD, INC. Niche aero engine part leader Oligopoly 1-Sept-2017 3.2 

14 CASH & EQUIVALENTS — — -- 2.4 

 
Source: Factset. Data as of 31st August 2023. Informa�on shown is based on a representa�ve Global Focus 
account and provided as Supplemental Informa�on. 
 
 
 
Reputa�onal Arbitrage  
 
With experience, it becomes increasingly self-evident that our belief systems change over �me. It’s 
likely there are mul�ple things you used to believe that you don't anymore: the music you loved in 
your teenage years, your favourite food growing up or the person you were convinced you were going 
to spend the rest of your life with. Through the lens of the rear-view mirror we cringe6 at what we used 
to believe back in the day. Nevertheless, it's easy to think that what we believe today will never 

 
6 and occasionally shudder! 
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change7.  Personally, I have started trying to ask myself: What do I believe today that I will look back 
on with amusement or even disgust? As human beings our natural tendency is to extrapolate current 
trends into the future in a linear fashion. This tendency extends to what we believe. Developing mental 
liquidity 8  is hard – because upda�ng our beliefs is typically an admission of our own failures of 
imagina�on. It's hardest to change our beliefs around nega�ve forces – poten�al sources of pain.  This 
is in part due to evolu�on as we are hardwired to survive – i.e. the stream is poisoned, don't drink 
there. We update our beliefs on different cycles and some we change much faster than others. The 
school reunion is a great reminder of this reality. Frequently, our percep�ons of our former 
schoolmates are frozen in �me. I find it fascina�ng that our default mode is to anchor on outdated 
percep�ons – even if we haven’t seen that person for years. Human behaviour is also the driving force 
in financial markets and outdated beliefs can create significant opportuni�es for investors. Indeed, we 
look to capitalise on this reputa�onal arbitrage for our partners when we believe that the current 
investment narra�ve is frozen in �me. We o�en find these new reali�es aren’t reflected in equity prices 
which creates atrac�ve long-term returns for our investors. This reputa�onal arbitrage has allowed us 
to invest in three companies in 2022 and 2023: Rentokil (January 2022), London Stock Exchange Group 
(LSEG) (January 2023) and General Electric (GE) (June 2023). We have outlined our impressions of 
investor percep�ons in these three companies, rela�ve to our views below.  
 
 

Company  Investor Perception Our Perspective  
Rentokil  Terminix is mismanaged and 

structurally challenged                
The Terminix Way plan is delivering benefits                                                                
Terminix consumer brand equity has value                                                                  
Route density benefits are substantial 

LSEG Eikon is a melting ice cube                                      
The London Stock Exchange is 
challenged                                          
Equity overhang limits upside 

Desktop is only one data distribution channel and fixable                                                            
London Stock Exchange accounts for 3% of LSEG revenue 
(2022)                                                      
Equity overhang is temporary and creates opportunity 

GE Complex industrial conglomerate                                    
Rotten culture and financial 
vandalism                     
Legacy balance sheet issues                                       

Superior pureplay aerospace asset entering free cash flow 
harvest period                                                                       
Cultural and operating revolutions under CEO Larry Culp                                                                     
Solvency continues to improve  

 
 
Of course, reputa�onal arbitrage needs to be realised for it to be genuine arbitrage.  For us, this means 
companies that fit our investment selec�on criteria: dominant business models with improving returns 
on capital available at mid-teens or beter 5-year base case IRRs. Without these ingredients there is no 
arbitrage – just las�ng reputa�onal damage. Although we have limited ability to second-guess when 
investors will update their beliefs on different companies, free cash flow should provide the ul�mate 
thawing effect. With this in mind we are pleased with the opera�onal performance at Rentokil North 
America and the integra�on of the 2022 acquisi�on of Terminix. Contrary to some beliefs, Terminix 
brand equity remains robust and growth has actually accelerated under pest control specialist 
Rentokil’s ownership. We are also encouraged by the benefits of the ini�al branch integra�on pilots. 
10% of the combined network has been ra�onalised to date with the larger branches delivering 
material increases in profitability rela�ve to the legacy smaller branches9. So far so good for route-

 
7 Psychologists call this the ‘End of History Illusion’.  
8 We discussed the concept of ‘mental liquidity’ in the April 2023 investor leter which you can read by clicking 
here. 
9 Source: Company reports.  

https://www.brownadvisory.com/sites/default/files/2023-05/Global_Focus_April_2023_Investment_Letter.pdf
https://www.brownadvisory.com/sites/default/files/2023-05/Global_Focus_April_2023_Investment_Letter.pdf
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based density synergies at Rentokil North America. Elsewhere, LSEG con�nues to make progress at 
Refini�v, the data asset they acquired in 2021, with con�nued growth in Annual Subscrip�on Value 
(ASV) in the first half of 2023. Interes�ngly we feel that the view that LSEG’s terminals business10 is a 
mel�ng ice cube is becoming increasingly outdated. LSEG’s Trading and Banking business unit, where 
terminals reside, is no longer shrinking – indeed it is now growing more in line with the industry as you 
can see below. Longer-term, we expect this reputa�onal arbitrage to close especially as Refini�v’s 
previous owners, the Blackstone-Thomson Reuters consor�um, liquidate their LSEG stake11 and the 
company closes the growth and margin gap with data and analy�cs peers such as S&P Global. For LSEG 
specifically, we feel that the London Stock Exchange, which accounted for 3% of group 2022 revenue, 
s�ll receives a dispropor�onate amount of investor aten�on when two-thirds of group economics12 is 
derived from data and analy�cs. Following recent discussions with management, we don’t expect the 
company to change its name any�me soon, but con�nued execu�on on mone�sing the poten�al 
locked in LSEG’s data and analy�cs assets should help refocus investors’ minds.  
 
 

  
 
Source: LSEG Company reports. Data as of 30th June 2023.  
 
 
General Electric  
 
GE is the latest example of reputa�onal arbitrage that we have exploited for our partners. Men�oning 
the company s�ll results in a nega�ve Pavlovian response from certain investors – for some it’s almost 
as if a combina�on of the leters ‘G’ and ‘E’ creates a mental shortcut that is associated with pain. 
Much analyst and journalist ink has been spilled on the demise of this American business icon13 that 
was subjected to sustained financial vandalism. Following the arrival of ex-Danaher CEO Larry Culp in 
2018, GE has been to corporate boot camp and is in the final stages of spli�ng itself up into two 
remaining businesses: GE Aerospace and Power (renamed Vernova). As long-term aerospace investors, 
we have been monitoring this promised metamorphosis and ramped up our research earlier this year, 
before inves�ng in June, a�er it became clear that the company was going to focus on its crown jewel 

 
10 The legacy Eikon product that is migra�ng to Workspace. 
11 The Blackstone-Thomson Reuters Consor�um con�nued to liquidate their LSEG stake on 6th September while 
I was wri�ng this leter. Following the placing they own 10.7% of LSEG equity. Source: Company reports.  
12 Source: LSEG company reports. As a percentage of 2022 revenue.  
13 We won’t go into the gory details but it’s worth reading: ‘Lights Out: Pride, Delusion and the Fall of General 
Electric’ by Ted Mann and Thomas Gryta.  
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asset: GE Aerospace. We have exis�ng long-term investments in Safran and Woodward14  and are 
atracted to aerospace component suppliers as we feel many possess the following characteris�cs: 
 

1. Monopoly-esque posi�ons on long life cycle products that are in produc�on for mul�ple 
decades15.    

2. Fortresses of economic moats- aircra� engine switching costs are some of the highest 
imaginable, plus scale, intangible value16 and increasingly network effects.   

3. Expanding moats in a world where customers, the airlines, are under pressure to decarbonise 
air travel and are demanding more insurance style long-term service agreement contracts.  

4. Razor-razor blade business models with predictable free cash flow streams.  
5. Significant pricing power in the a�ermarket that is a powerful force for compounding. 
6. Durable, capital light cash flows – the customer, rather than the company, owns the asset. 

 
We have invested in Safran, GE Aerospace’s partner in its narrow-body joint venture CFM Interna�onal, 
since the incep�on of Global Focus. In addi�on to the near dominance that GE enjoys in the narrow-
body market through CFM Interna�onal, underpinned by the CFM56 and LEAP products, GE also has 
a 50% share of wide-body aircra� due to posi�ons on the Boeing 787 (GEnx) and 777 (GE90).  Services 
account for 70% of GE Aerospace today and we feel there is significant cash flow �ed up in the 67k17 
installed base of engines – many of which haven’t experienced their first cashflow event – the shop 
visit.18 At the company level, the spin-off of GE’s Power assets (renamed Vernova) is expected to be 
completed in the first half of 2024. Vernova currently accounts for 50% of group revenue but it is barely 
profitable19 resul�ng in only a 15% contribu�on to GE’s enterprise value on our es�mates.20 We expect 
the profitability of GE to improve from the Vernova spin-off as it metamorphizes into an aerospace 
pure play. In addi�on, we expect revenue and margins at GE Aerospace to improve as air travel 
con�nues its recovery from the COVID-19 pandemic. The company is also entering something of a 
harvest period with its legacy engine fleet, principally the CFM56, reaching peak shop visits and the 
newer engines, such as the LEAP and GEnx, expected to reach breakeven by 2026 when sold as original 
equipment. The posi�ve impact of the COVID-19 recovery, the a�ermarket harvest period and 
declining new engine losses on free cash flow coincides with a period of low programme development 
spending as we don’t expect a new engine to be developed un�l the mid-2030s. Accordingly, we expect 
a material inflec�on in free cash flow and returns over the coming years, as you can see below, which 
supports our 16% base case five-year IRR at purchase. To facilitate the introduc�on of GE, we recycled 
some of our investments in Safran and Woodward as we look to manage our aerospace exposure. We 
are hopeful that the con�nued execu�on of the GE rehabilita�on plan will have a therapeu�c impact 
on some investors and that our partners benefit from this reputa�onal arbitrage.  
 
 

 
14 We have invested in both Safran and Woodward from the incep�on of the Global Focus strategy on 1st 
September 2017. Despite the uncertainty, we added to our posi�ons during the depths of the COVID-19 
pandemic in 2020, following our drawdown reviews.  
15 It is staggering to think that some of the engines in GE’s current orderbook could be genera�ng a�ermarket 
cash flow in the 2060s.  
16 Both intellectual property and regula�on.  
17 Includes commercial and defence applica�ons and joint ventures. Source: Company reports.  
18 The shop visit is when aircra� engines come into the maintenance network for overhauls. The cadence of 
overhauls is driven by usage and regula�on.  
19 As at Q2 2023. 
20 Brown Advisory calcula�ons. 
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Source: Company reports and Brown Advisory es�mates as of 13th September 2023.  
 
 
Main Things  
 
Having been an investor for over 20 years now, I can’t help thinking that only a few forces contribute 
to the failure of previously successful investment approaches: ego21 (hubris!), a lack of mental liquidity, 
an inability to learn, greed and distrac�on. It is perhaps the last of these forces that is the most 
insidious22. Distrac�on creeps up on you to the point that your focus is being swamped by non-value-
added ac�vi�es. As a refugee from an investment factory, I am completely paranoid about distrac�on 
and look to maximise my return on �me spent (ROTS) in everything I do. I also feel that the partnership 
pla�orm structure of Brown Advisory provides opportunity for organisa�onal alpha: an environment 
where I can focus exclusively on inves�ng with all the support and resources to get the odds working 
for our partners. This structure also reinforces my capacity to suffer23 without dilu�ng alignment. I will 
touch on the significant advantages of partnership pla�orms in another leter that will be out in due 
course. With the dangers of distrac�on ever present, I have found myself coming back to Stephen 
Covey’s infamous quote:  
 

‘The main thing is to keep the main thing the main thing24’. 
 
The obvious ques�on from this quote is: What is your main thing? As we enter our seventh year of 
inves�ng for our partners, focusing on the main things is crucial to deliver investment excellence. You 

 
21 In our experience, investors who entrusted their capital to firms named a�er their founders have had mixed 
outcomes.   
22 I can recommend Paul Graham’s excellent essay, ‘Life is Short’, on this topic. I read 30 of his thought-
provoking essays on our recent Think Week. htp://www.paulgraham.com/vb.html  
23 Capacity to suffer is an overlooked ingredient for long-term investment success – especially for concentrated 
approaches. 
24 Source: The 7 Habits of Highly Effective People by Stephen R. Covey.  

http://www.paulgraham.com/vb.html
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can see a non-exhaus�ve list25 of our main things and not the main things below. You no doubt have 
things to add to this or even beter – you might want to construct your own list. It is all too easy to get 
distracted by the wrong things.  
 
 

Main Things  Not Main Things  
Reading, thinking, analysing Bureaucracy  

Lasting knowledge  Expiring information  
Process development Victory laps  

Moat trajectory  Current company size 
Free cash flow  Accounting profits 

Net present value  Historic multiples 
Fiduciary responsibility Agency over principal  

Engaging with our partners  Social media  
Team of earnest investors  Fiefdoms  

The virtuous circle of capitalism Stakeholder abuse  
 

 And Finally… 
 
Although we are over halfway through our minimum 10-year investment horizon, our preferred �me 
frame is even longer. We are genuinely perpetual investors and I have every desire to keep inves�ng 
for mul�ple decades into the future26. With this perspec�ve, the concept of compounding is front and 
centre of everything we do – it extends beyond the cash flows of the dominant businesses in which 
we invest. We genuinely think we can always get beter and small improvements can have exponen�al 
posi�ve impacts over �me. We recently held our inaugural Think Week where we unplugged and spent 
a week reading, thinking and asking ourselves how we can improve. The exercise acted as a Petri dish 
for numerous ideas: complexity, return on �me spent (ROTS), moat trajectory, team development and 
crea�vity were just a handful of the topics covered. We intend to dig deep into some of these areas 
and will share key insights with you in future leters and interac�ons. There is also an obvious irony 
that a week spent thinking about small improvements, that will compound over �me, has ended up 
becoming one itself. Think Week delivered an outstanding ROTS. You should try taking one.  
 
Following strong performance in 2023 so far, Global Focus has just recovered the absolute drawdown 
of 2022 27 . Our companies con�nue to make decent progress in growing their free cash flows – 
including those that were most afflicted by the COVID-19 pandemic. We also remain encouraged by 
the long-term prospects for the more recent addi�ons, such as Rentokil, LSEG and GE, that we expect 
to emerge from their reputa�onal clouds. In our opinion, there is significant latent value locked up in 
Global Focus for the long-sighted investor with the por�olio trading on 10x 2028 enterprise value to 
free cash flow (EV/FCF) on our base case assump�ons which is an implied28 five-year IRR of 17%. As 

 
25 I refrained from rehashing the Global Focus investment selec�on process here – dominant business models 
with improving returns trading on mid-teens or beter base case 5-year IRRs are the key criteria that any 
company has to possess for it to be investable.  
26 As long as I have the mental capacity to do so. 
27 While pos�ng a nega�ve absolute return, the strategy outperformed on a rela�ve basis in 2022, returning      
-16.7% net of fees vs. the benchmark return of -18.1%.  
28 Assuming that the 2023 EV/FCF mul�ple remains constant un�l 2028. As of 31st August 2023.  



 
Past performance is not indica�ve of future results. Performance reflects the Brown Advisory Global Focus Composite, managed by Brown Advisory Ins�tu�onal. 
Brown Advisory Ins�tu�onal is a GIPS compliant firm and is a division of Brown Advisory LLC. Por�olio level informa�on is based on a Brown Advisory Global 
Focus representa�ve account and is provided as Supplemental Informa�on. Please see the end of this leter for important disclosures and a GIPS Report. The 
informa�on provided in this material is not intended to be and should not be considered to be a recommenda�on or sugges�on to engage in or refrain from a 
par�cular course of ac�on or to make or hold a par�cular investment or pursue a par�cular investment strategy, including whether or not to buy, sell, or hold 
any of the securi�es men�oned. It should not be assumed that investments in such securi�es have been or will be profitable. To the extent specific securi�es 
are men�oned, they have been selected by the author on an objec�ve basis to illustrate views expressed in the commentary and do not represent all of the 
securi�es purchased, sold or recommended for advisory clients.  

men�oned earlier, inves�ng is a team sport and this team includes our partners who have put their 
faith in us as fiduciaries. Many thanks for all the support and thought-provoking discussions over the 
last six years. As always, if you’d like to discuss Global Focus, our companies or anything else, feel free 
to get in touch at globalfocus@brownadvisory.com. We hope you have an enjoyable rest of 2023 and 
look forward to upda�ng you on the Global Focus journey in the future.  
 
Best,  
 
Ber�e Thomson     
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Source: Factset and Brown Advisory calcula�ons. 
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Disclosures    
 
Past performance may not be a reliable guide to future performance and investors may not get back 
the amount invested. All investments involve risk. The value of the investment and the income from it 
will vary. There is no guarantee that the ini�al investment will be returned. If you are a private investor 
you should not act or rely on this document and should consult with your financial adviser. 
 
The views expressed are those of the author and Brown Advisory as of the date referenced and are subject to change at any 
�me based on market or other condi�ons. These views are not intended to be and should not be relied upon as investment 
advice and are not intended to be a forecast of future events or a guarantee of future results. The informa�on provided in 
this material is not intended to be and should not be considered to be a recommenda�on or sugges�on to engage in or 
refrain from a par�cular course of ac�on or to make or hold a par�cular investment or pursue a par�cular investment strategy, 
including whether or not to buy, sell, or hold any of the securi�es men�oned. It should not be assumed that investments in 
such securi�es have been or will be profitable. To the extent specific securi�es are men�oned, they have been selected by 
the author on an objec�ve basis to illustrate views expressed in the commentary and do not represent all of the securi�es 
purchased, sold or recommended for advisory clients. The informa�on contained herein has been prepared from sources 
believed reliable but is not guaranteed by us as to its �meliness or accuracy, and is not a complete summary or statement of 
all available data. This piece is intended solely for our clients and prospec�ve clients, is for informa�onal purposes only, and 
is not individually tailored for or directed to any par�cular client or prospec�ve client. 
 
Factset® is a registered trademark of Factset Research Systems, Inc.  
 
The MSCI World Index is a broad global equity index that represents large and mid-cap equity performance across all 23 
developed markets countries. It covers approximately 85% of the free float-adjusted market capitaliza�on in each country. 
All MSCI indexes and products are trademarks and service marks of MSCI or its subsidiaries.  
An investor cannot invest directly into an index. 
 
The internal rate of return (IRR) is a measure of an investment’s rate of return. The internal rate of return is a discount rate 
that makes the net present value (NPV) of all cash flows from a par�cular project equal to zero. It is also called the discounted 
cash flow rate of return. 
 
Free cash flow (FCF) yield is a measure of financial performance calculated as opera�ng cash flow minus capital expenditures. 
FCF yield calcula�ons presented use LFY and exclude financial services.  
 
Free cash flow represents the cash a company generates a�er cash ou�lows to support opera�ons and maintain its capital 
assets. Unlike earnings or net income, free cash flow is a measure of profitability that excludes the non-cash expenses of the 
income statement and includes spending on equipment and assets as well as changes in working capital.  
 
Free cash flow per share is a measure of a company's financial flexibility that is determined by dividing free cash flow by the 
total number of shares outstanding.  
 
Enterprise Value to Free Cash Flow (EV/FCF) compares the total valua�on of the company with its ability to generate cash 
flow. It is the inverse of the Free Cash Flow Yield. 
 
A drawdown is a peak-to-trough decline during a specific period for an investment, trading account, or fund.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Global Focus Composite 

Year 

Composite 
Total Gross 
Returns (%) 

Composite 
Total Net 
Returns (%) 

Bench-
mark 
Returns 
(%) 

Composite  
3-Yr 
Annualized 
Standard 
Deviation 
(%) 

Benchmark 
3-Yr 
Annualized 
Standard 
Deviation 
(%) 

Portfolios in 
Composite 
at End of 
Year 

Composite 
Dispersion 
(%) 

Composite 
Assets  
($USD 
Millions)* 

GIPS Firm 
Assets  
($USD 
Millions)* 

2022 -16.5 -16.7 -18.1 22.5 20.4 Five or fewer N/A 114 58,575 
2021 7.7 7.4 21.8 19.3 17.1 Five or fewer N/A 59 79,715 
2020 27.0 26.6 15.9 19.6 18.3 Five or fewer N/A 32 59,683 
2019 42.7 42.1 27.7 N/A N/A Five or fewer N/A 12 42.426 
2018 3.4 2.9 -8.7 N/A N/A Five or fewer N/A 4 30,529 
YTD 
2017** 3.7 3.5 7.9 N/A N/A Five or fewer N/A 2 33,155 

 
**Return is for period September 1, 2017 through December 31, 2017 
Brown Advisory Ins�tu�onal claims compliance with the Global Investment Performance Standards (GIPS®) and has prepared and 
presented this report in compliance with the GIPS standards. Brown Advisory Ins�tu�onal has been independently verified for the periods 
from January 1, 1993 through December 31, 2022. The Verifica�on reports are available upon request. A firm that claims compliance with 
the GIPS standards must establish policies and procedures for complying with all the applicable requirements of the GIPS standards. 
Verifica�on provides assurance on whether the firm's policies and procedures related to composite and pooled fund maintenance, as well 
as the calcula�on, presenta�on, and distribu�on of performance, have been designed in compliance with the GIPS standards and have 
been implemented on a firm-wide basis. Verifica�on does not provide assurance on the accuracy of any specific performance report. GIPS® 
is a registered trademark of CFA Ins�tute. CFA Ins�tute does not endorse or promote this organiza�on, nor does it warrant the accuracy or 
quality of the content contained herein. 
 

1. *For the purpose of complying with the GIPS standards, the firm is defined as Brown Advisory Ins�tu�onal, the Ins�tu�onal and 
Balanced Ins�tu�onal asset management divisions of Brown Advisory. As of July 1, 2016, the firm was redefined to exclude the 
Brown Advisory Private Client division, due to an evolu�on of the three dis�nct business lines. 

2. The Global Focus Composite (the Composite) includes all discre�onary por�olios invested in the Global Focus Strategy. The 
Global Focus Strategy seeks to invest in a small number of quality franchises the manager believes have the ability to materially 
improve their cash flows over the long-term. In choosing securi�es, the strategy seeks to invest in companies with one or more 
of the following characteris�cs: an entrenched compe��ve posi�on, durable economic moats, and/or is priced at a discount to 
intrinsic value due to investor misconcep�ons. The minimum account market value required for inclusion in the Composite is 
$500,000. 

3. The Composite crea�on date is June 1, 2020. The Composite incep�on date is September 1, 2017. 
4. The benchmark is the MSCI World Net Index rebalanced quarterly. The MSCI World Net Index captures large and mid cap 

representa�on across Developed Markets (DM) countries. The Index covers approximately 85% of the free float-adjusted 
market capitaliza�on in each country. All MSCI indexes and products are trademarks and service marks of MSCI or its 
subsidiaries. An investor cannot invest directly into an index. Benchmark returns are not covered by the report of the 
independent verifiers.  

5. As of September 1, 2022, the Composite benchmark was changed from the FTSE All-World Developed Index to the MSCI World 
Net Index. The change was applied retroac�vely from the Composite incep�on date. The Advisor determined that MSCI indices 
are more widely used for global products, and thereby provide more relevant data to shareholders and prospects as well as 
comparisons to compe�tors. 

6. The composite dispersion presented is an equal-weighted standard devia�on of por�olio gross returns calculated for the 
accounts in the Composite for the en�re calendar year period. The composite dispersion is not applicable (N/A) for periods 
where there were five or fewer accounts in the Composite for the en�re period.  

7. Gross-of-fees performance returns are presented before management fees but a�er all trading commissions, and gross of 
foreign withholding taxes (if applicable). Net-of-fees performance returns are calculated by adjus�ng the gross-of-fees 
performance return by the highest fee for the ins�tu�onal strategy, applied on a monthly basis. Certain accounts in the 
Composite pay asset-based custody fees that include commissions. For these accounts, gross returns are also net of custody 
fees. Other expenses can reduce returns to investors. The standard management fee schedule is as follows: 1.00% on all assets 
with a minimum account size of $50 million. Further informa�on regarding investment advisory fees is described in Part 2A of 
the firm’s Form ADV. Actual fees paid by accounts in the Composite may differ from the current fee schedule. 

8. Effec�ve July 1, 2023, the firm transi�oned from using actual account fees in the calcula�on of net performance returns to 
applying the highest fee for the ins�tu�onal strategy as outlined in Part 2A of the firm’s Form ADV. The net performance track 
record was revised back to Composite incep�on. 

9. The three-year annualized ex-post standard devia�on measures the variability of the Composite (using gross returns) and the 
benchmark for the 36-month period ended on December 31. The 3 year annualized standard devia�on is not presented as of 
December 31, 2017, December 31, 2018 and December 31, 2019 because 36 month returns for the Composite were not 
available (N/A).   

10. Valua�ons and performance returns are computed and stated in U.S. Dollars. All returns reflect the reinvestment of income and 
other earnings.  

11. A complete list of composite descrip�ons and broad distribu�on and limited distribu�on pooled funds is available upon request. 
12. Policies for valuing investments, calcula�ng performance, and preparing GIPS Reports are available upon request. 
13. Past performance does not indicate future results.   



 
 

14. This piece is provided for informa�onal purposes only and should not be construed as a research report, a recommenda�on or 
sugges�on to engage in or refrain from a par�cular course of ac�on or to make or hold a par�cular investment or pursue a 
par�cular investment strategy, including whether or not to buy, sell or hold any of the securi�es men�oned, including any 
mutual fund managed by Brown Advisory.    

15. The following exhibit reflects the management fees, performance fees, and total expense ra�os of the Brown Advisory Global 
Focus Onshore Fund, L.P. and Brown Advisory Global Focus Offshore Fund, LTD, which are included in the Composite, as of the 
most recent fiscal year end (December 31, 2022): 
 

BROWN ADVISORY GLOBAL FOCUS 
ONSHORE FUND, L.P. Management Fee Incentive Allocation Expense Cap Total Expense Ratio to Avg Net Assets 

Unrestricted Restricted 
Series A 1.00% 0.00% 0.25% N/A N/A 
Series B 0.60% 10.00% 0.25% N/A N/A 
Series C 0.30% 20.00% 0.25% N/A N/A 
Series F 0.50% 0.00% 0.25% 0.74% N/A 
Series Z 0.00% 0.00% 0.25% 0.23% 0.38% 

BROWN ADVISORY GLOBAL FOCUS 
OFFSHORE FUND, LTD. Management Fee Incentive Allocation Expense Cap Total Expense Ratio to Avg Net Assets 

Unrestricted Restricted 
Class A 1.00% 0.00% 0.25% 1.03% N/A 
Class B 0.60% 10.00% 0.25% N/A N/A 
Class C 0.30% 20.00% 0.25% N/A N/A 
Class Z 0.00% 0.00% 0.25% 0.22% 0.25% 
Class F 0.50% 0.00% 0.25% 0.73% 0.76% 

Class FD 0.50% 0.00% 0.15% N/A N/A 
Class FD£ 0.50% 0.00% 0.15% 0.22% N/A 

 
 
 
 
 


