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KEN STUZIN: Hello, this is Ken Stuzin. I'm a partner at Brown Advisory. Welcometo the NOW podcast. NOW stands
for Navigating Our World. Through these discussions, we try to better understand the world to navigate some of the
most pressing questions that are shaping our lives, our culture, and our investment challenges. As we look to the
future, whether we agree or disagree with each other, the one thing we know for sure is that none of us canfigure
this out on our own. At Brown Advisory, we are focused on raising the future, and we hope these NOW
conversations will help us do just that.

MEREDITH SHUEY ETHERINGTON:

There is no shortage of stories about companies fleeing San Francisco for placeslike Austin and Miami, sometimes
called a Techsodus. But as you'll hear in a minute, my guests today are unapologetic advocates for the long-term
vitality of San Francisco and the Bay Area, as well as for cities in general. I'll talk to them about solutions to some of
the Bay Area's many challenges, and we'll also discuss the creativity, collaboration, culture, and ultimately the
human connection that cities inspire. I'm Meredith Shuey Etherington. I'm a partner at Brown Advisory, andI'm a
portfolio manager based in San Francisco. | wanted to examine the question as we've come out of the pandemic,
canthe Bay Area keep and even grow its identity as ground zero for the innovation economy? I'mthrilled to have the
chance to explore this question about the future of the Bay Area, this place love, with two thoughtful experts. Fred
Blackwell, the CEO of the San Francisco Foundation, and Craig Young, the Managing Principal of Tidewater Capital.
Stay tuned after my conversation with Fred and Craig. I'll talk with my colleagues Amy Hauter and JJ Baylin about
the implications for investors and some of the ways that we are investing in the future of cities for our clients. Fred
and Craig, thank you for joining us today.

Let's divein. So both of you are investors in the future of San Francisco and the Bay Area. Let's set the stage for this
conversation by talking about how each of you thinks about the Bay Area. Why are the city in the region important
to you, and why should the outcome here matterto those outside of this region? Fred, maybe start of with you.

FRED BLACKWELL:

Sure. That's a multi-layered question for me. | grew up in Oakland, California. I'm aBay Area kid. And the only time
that I've spent away from the Bay Area was the time that | went to undergraduate school at Morehouse, and then
went to my first job in Washington, DC. It was a particularly bad winter that year. And the first time | had shovel
snow to get to work, | decided it was really time for meto come back to the bay.



So the bay represents to me home. Most of my career since I've beenback has been about improving this place
where we live, and work, and play. It's adynamic place. | love the typography. | love the diversity. | love the climate.
And for me, the Bay Area just represents a place where all things are possible. We look around and we just see
nothing but abundance and opportunity. But that doesn't necessarily apply to everyone in the Bay Area.

So | think that given our history around being innovative, the diversity that we have here, the Bay Area also
represents to me a place where if we can't get it all right here, where can we get it right becomes the question.

One of the things that | love about the Bay Area is that it's the opposite of Las Vegas. And what | mean by that is
they talk about how what happens in Vegas stays in Vegas. What happens in the Bay Area gets exported
everywhere. Soit's really a place where if we can figure it out, it has implications for the nation. So those are the
ways that | think about the bay. It'sreally a dynamic place.

MEREDITH SHUEY ETHERINGTON:

Love it Fred. And especially the shoveling snow being from the East Coast, | understand exactly what you mean
there. But love the thought of we can't get it right here, where can we? Craig, how about you?

CRAIG YOUNG:

Thanks for having me Meredith. And Fred, really looking forward to the opportunity to get together with you today
and trade notes here. | too share a personal connection to the Bay Area. My mom was raised in Marin County and
both of my parents met on ahouseboat in Sausalito in the early 1970s. And really was always drawn to the beauty,
the access to the outdoors. And I think you said it Fred, just this ethos of anything is possible.

There really is aculture of kind of tolerance and acceptance here in the Bay Area. And | think that given our ability to
welcome people of all walks of life here. And it's also, it's tolerant of risk-taking, which | found really appealing as an
entrepreneur. And maybe even more so encouraging of risk-taking. A place that really encourages creative
entrepreneurial spirit. You think the gold rush in the 1960s and now this kind of tech driveneconomy. But the Bay
Area has a chemistry with which to put those ideas, and innovation, and capital together to create opportunity for
folks.

We're fortunate here. We have the technology industry, which is kind of that goose that lays the golden egg for our
region, and the innovation economy, and the home of the knowledge worker, and all of the VC investment that
happens here, world renowned educational institutions. And the result is this phenomenal job growth in this
economic engine that's really the envy of a lot of municipalities across the globe. And | think the challenge that we
see as Fred alluded to is how do we meet the demands of that regional expansion and the issues that come along
with that traffic, and homelessness, and inequality, and mega commutes and grossly undersupplied housing
market?

Soin a lot of the ways, we have a responsibility here because the world is looking to us to see how has the Bay Area
going to deal with its own challenges and perhaps being able to extrapolate some of those solutions to other parts
of the nation and the world.



MEREDITH SHUEY ETHERINGTON:

That's great, Craig. And you just touched on regionalism. I'd love to spend a little bit more time there and talk about
the importance of taking that regional perspective. What does that mean to you and maybe kick it over to Fred first?

FRED BLACKWELL:

Yeah. That's a great question. And we're called The San Francisco Foundation, but we have a regional footprint in
the Bay Area, which means that we doa lot of thinking about the region. And | think the one thing that's really
important, and Craig alluded to this, to understand about the region as a unit of analysis is that whether it's housing,
transportation, jobs, criminal justice reform, these are all issues that do not conform neatly with jurisdictional
boundaries. People may live in one place, work inanother, worship in another, get their hair cut in another part of
the Bay Area. People definitely experience the San Francisco Bay Area as a region. So if we're not trying to tackle
problems and take advantage of opportunities with a regional frame, we're really missing the boat.

MEREDITH SHUEY ETHERINGTON:
Great. Fred, thank you. Craig, how about you?

CRAIG YOUNG:

I think Fred hit the nail on the head. For us at Tidewater, regionalism is a cornerstone. We were investors and
developerswith a geographic focus inthe greater Bay Area here. We invest across product types. Think office,
residential, retail, industrial. We just opened a hotel in Oakland recently. And | joke, but the new tagline is we do
everything from hotels to homeless shelters.

But I think getting to this region, many of the issues that we face are just too large and complex for asingle city to
address on its own. Housing for example, a regional approach s critical. And San Francisco often takesthe blame
for kind of the underproduction of housing and the incredibly high cost of living, and the criticswill point to the
complex planning and approval process. But San Francisco has actually really stepped up its production of housing
inrecent years. And we can't just rely on one municipality to solve these problems. It spans jurisdictions as Fred
alluded to, and we need our housing production to catch up with the job growth metricsthat we have. And the only
way that we can do that is if we planand produce region wide as opposed to relying on asingle city to try to solve
the problem.

MEREDITH SHUEY ETHERINGTON:

I'd love to maybe switch gears a little bit in thinking about the last year that we've all experienced and really focusing
on the city here. The pandemic really has been disastrous for many of the most vulnerable membersof our
community. And what we've seenin the aftermath of it's really led to this case shape recovery, where some of us
has rebounded, but many of us have not. And really where our income and our wealth inequality has widened from
levels that were already significant. So Fred, I'd love to hear how does developing strategies for the most vulnerable
really help all of us?

FRED BLACKWELL:

Thank you for that question. At the foundation, maybe about five years ago, we developed a new North Star that
was really focused in on achieving a greater degree of racial equity and economic inclusion at a regional level of
scale. And we did that because what we saw was that the rising tide was not lifting all boats. And that while there as |
said before has been atremendous amount of wealth, and income, and prosperity that has been generated in here
inthe Bay Area, it hasn't touched everyone. And for far too many people, they either feel left out or actually left out
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based on things like their family's economic status, their race and/or ethnicity, or something as simple as their zip
code that they grow up in. So being responsive to that reality has been something that's beenimportant to us. And
we developed a North Star around it.

Our point of view here is that in a lot of ways, we think that meeting the needs of the most vulnerable among us is a
ethical and moral imperative. But we also view it as an economic imperative. Whenwe think about what it takes to
be competitive as a nation, as a state, as a region, it really requires that all of us have the ability to contribute. | think
we often think about in this society at least, a kind of scarcity approachto this. Meaning that one community's game
has to necessarily be another community setback. Where in reality, if we really think about and develop strategies
to meet the needs of the most vulnerable, we all benefit from that.

The most tangible example of that, because it can seem abstract sometimes when you say those things, is a article
that coincidentally, my mom wrote in the Stanford Social Innovation Review called The Curb-Cut Effect. And curb
cuts, you'll know this when | start to explainthem. If you go to any intersection in the Bay Area will you see is that in
that intersection, there's a part of the sidewalk that goes down to the street. And curb cuts came out of the
advocacy on behalf of people with mobile disabilities so that they could get from one side of the street and kind of
engage inthe public's fear just like everybody else. And if you just were one day to sit back and look at who's using
curb cuts nowadays, you'll see a mother with a baby carriage, you'll see a lawyer with a suitcase full of briefs. You'll
see a catering company that's running from one job to another. You'll even see people who had no mobile
impairments whatsoever get irritated when they can't get access to the curb cuts. Curb cuts are the perfect of how
when you meet the needs of the most vulnerable, everybody benefits. And you can take that concept and apply it to
all kinds of things.

So for example, if you find a police department that acknowledges that Black lives matter, | guarantee you that's a
police department that treats everybody with dignity and respect.

MEREDITH SHUEY ETHERINGTON:

| absolutely love that Fred. The curb cut effect to meis just an amazing visual, how you just laid it out. Thinking
about all the people who are benefiting and realizing that when you are thinking about the most vulnerable, yeah,



